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Abstract 

In the rapidly evolving digital economy, small and medium enterprises (SMEs) are pivotal drivers 

of innovation, employment, and economic development. These enterprises are crucial for 

economic dynamism, particularly in developing regions like the South-South region of Nigeria. 

Despite their potential, the growth of SMEs in these regions is often impeded by stringent ethical 

policies. These policies encompass regulatory compliance, transparency, fair labor practices, 

environmental responsibility, anti-corruption measures, and digital privacy, and are designed to 

ensure responsible business conduct and protect stakeholders. However, while these policies aim 

to promote fair business practices and safeguard consumer and worker rights, they frequently pose 

substantial challenges for SMEs striving for growth in competitive digital markets. Globally, 

ethical policies present a dual-edged impact on SMEs. On one hand, they can enhance 

transparency, accountability, and trust, which can foster investment and growth. On the other 

hand, they may create formidable barriers, particularly for SMEs with limited resources. In 

developed economies, SMEs often benefit from robust support systems and resources to meet 

ethical standards, turning potential impediments into opportunities. Conversely, SMEs in less 

developed regions like Sub-Saharan Africa face increased operational costs and reduced 

flexibility, limiting their ability to innovate and expand. This study aims to analyze the impact of 

ethical policies on SME growth, identify specific impediments, and evaluate the challenges faced 

by SMEs in complying with these policies within the South-South region of Nigeria. 

Keywords: Ethical Policies, Small and Medium Enterprises (SMEs), Digital Economy, Regulatory 

Compliance, Transparency, Fair Labor Practices, Environmental Responsibility,  
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Introduction 

In the rapidly evolving digital economy, small and medium enterprises (SMEs) are recognized as 

pivotal drivers of innovation, employment, and economic development. They play a critical role 

in fostering economic dynamism by creating jobs, driving innovation, and contributing to the 

diversification of economies, especially in developing regions like the south-south region of 

Nigeria. Despite their potential, the growth and sustainability of SMEs in these regions can be 

significantly impeded by stringent ethical policies. Ethical policies, which encompass regulatory 

compliance, transparency, fair labor practices, environmental responsibility, anti-corruption 

measures, and digital privacy, are designed to ensure responsible business conduct and protect 

stakeholders. However, while these policies aim to promote fair business practices and protect 

consumer and worker rights, they often pose substantial challenges for SMEs striving for growth 

in competitive digital markets. The dual nature of ethical policies, acting both as safeguards and 

barriers, makes it crucial to understand their impact on SMEs, particularly in developing regions 

where resources and capacities are often limited (Jones & Tilley, 2018). 

Globally, the implementation of ethical policies has been both a boon and a bane for SMEs. On 

one hand, ethical policies are argued to foster a more transparent and accountable business 

environment, which can enhance trust and reputation, attract investment, and ultimately support 

growth. On the other hand, these policies can create formidable barriers to growth, especially for 

SMEs with limited financial and human resources (Beck, Demirguc-Kunt, & Levine, 2005). In 

developed economies such as those in North America and Europe, SMEs often have access to more 

robust support systems and resources to comply with ethical policies. These supports may include 

government subsidies, tax incentives, or advisory services that help SMEs align with ethical 

standards. As a result, SMEs in these contexts can turn potential impediments into opportunities 

for differentiation and growth, enhancing their competitiveness both locally and globally (Jenkins, 

2009). 

However, the situation is markedly different in less developed regions, including parts of Sub-

Saharan Africa. Here, ethical policies often lead to increased operational costs and reduced 

flexibility, thereby constraining the ability of SMEs to innovate and expand. SMEs in these regions 

typically operate on thin margins and face a range of challenges, from inadequate infrastructure to 

limited access to finance and skilled labor. In such contexts, the cost of complying with stringent 

ethical policies—such as maintaining environmental standards or ensuring comprehensive digital 

privacy—can be prohibitively high. This situation is further compounded by weak institutional 

frameworks that may not provide the necessary support for SMEs to comply effectively with these 

policies (Adu-Gyamfi, 2020). 

The study focuses on understanding the relationship between ethical policies and the growth of 

SMEs in the south-south region of Nigeria within the digital economy. The dependent variable in 

this study is the growth of SMEs, which can be measured through various indicators, including 

revenue growth, market expansion, digital adoption, customer base growth, operational efficiency, 

access to capital, and brand reputation. These growth metrics provide a comprehensive view of 

how SMEs perform and expand over time in response to internal and external influences. 
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Conversely, the independent variable is the set of ethical policies that SMEs are required to follow. 

These include a broad range of policies such as regulatory compliance (adhering to laws and 

regulations), transparency (openness in financial and operational reporting), fair labor practices 

(ensuring fair wages and working conditions), environmental responsibility (reducing 

environmental impact), anti-corruption measures (preventing bribery and fraud), and digital 

privacy and security policies (protecting customer data and ensuring secure digital transactions). 

Each of these policies, while aimed at fostering ethical business practices, can influence the 

operational dynamics of SMEs in different ways. 

A global perspective on ethical policies reveals that while these regulations are intended to create 

a fair and equitable business environment, they often have unintended consequences that vary 

widely depending on the region and the maturity of the local economy. In developed markets, 

ethical policies are typically seen as enablers of trust and long-term sustainability. For example, in 

the European Union, strict environmental and labor policies have pushed companies toward more 

sustainable practices, which in turn have become selling points for eco-conscious consumers. 

However, in developing regions, the impact can be more constraining. For instance, a study by 

Morrison and Teixeira (2004) found that in Brazil, stringent ethical policies hindered SME growth 

due to increased costs of compliance and limited access to resources necessary to meet these 

standards. In another example, India’s strict regulations on environmental responsibility and labor 

rights have been found to disproportionately affect SMEs compared to larger corporations, which 

have more substantial compliance capabilities and can absorb or pass on the costs associated with 

ethical adherence (Banerjee, 2008). 

The challenges faced by SMEs in developing regions are often amplified by the digital economy's 

demands, where rapid technological changes and the need for digital transformation add layers of 

complexity. SMEs in the south-south region of Nigeria, for example, must navigate not only local 

regulatory landscapes but also the requirements of digital platforms and markets that often have 

their own set of ethical standards and expectations. This dual pressure can create a situation where 

SMEs are caught between the need to innovate and grow in the digital economy and the burden of 

complying with ethical standards that may not be fully adapted to their unique operational realities. 

The motivation for this study stems from the need to understand the dual-edged nature of ethical 

policies as both a framework for ethical business conduct and a potential barrier to growth for 

SMEs. While ethical standards are crucial for ensuring fair practices and sustainable development, 

there is a critical need to balance these with the economic realities faced by SMEs, particularly in 

developing regions. Understanding how these policies impact SMEs in the south-south region of 

Nigeria—a region rich in entrepreneurial potential yet often constrained by regulatory 

challenges—is crucial for policymakers, business leaders, and stakeholders. 

This study seeks to explore whether ethical policies act primarily as impediments to SME growth 

or if there are pathways to leverage these policies for sustainable development within the digital 

economy. By examining these dynamics, the study aims to contribute to the broader discourse on 

balancing ethical business conduct with economic growth, particularly in developing regions. It 

also seeks to provide practical recommendations on how SMEs can navigate the complex terrain 

of ethical policies while pursuing growth and innovation. Ultimately, this research will provide 
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insights into creating a more supportive environment for SMEs that aligns ethical standards with 

the goals of economic development and digital transformation. 

Objectives of the Study 

The study on "Ethical Policies as Impediments to Growth for Small and Medium Enterprises in 

the South-South Region within the Digital Economy" aims to achieve the following objectives: 

1. To Analyze the Impact of Ethical Policies on the Growth of SMEs:   Examine how different 

ethical policies, such as regulatory compliance, transparency, fair labor practices, environmental 

responsibility, anti-corruption measures, and digital privacy and security, influence the growth 

trajectories of SMEs in the south-south region of Nigeria. 

2. To Identify the Specific Ethical Policies that Act as Impediments to SME Growth:   Identify and 

categorize the ethical policies that have the most significant negative impact on the growth of 

SMEs, considering factors like operational costs, market access, and innovation capabilities. 

3. To Evaluate the Challenges Faced by SMEs in Complying with Ethical Policies:   Assess the 

specific challenges that SMEs encounter when attempting to comply with ethical policies, 

including financial burdens, administrative complexities, and resource constraints, within the 

context of the digital economy. 

4. To Explore the Relationship Between Ethical Compliance and Business Performance in the 

Digital Economy:  Investigate how adherence to ethical policies affects the overall business 

performance of SMEs in the digital economy, focusing on metrics such as revenue growth, 

customer acquisition, market expansion, and digital innovation. 

5. To Compare the Impact of Ethical Policies on SMEs with that on Larger Enterprises:  Compare 

how ethical policies impact SMEs versus larger enterprises in the south-south region, highlighting 

any disparities in compliance capabilities and growth outcomes. 

6. To Propose Strategies for SMEs to Mitigate the Negative Impacts of Ethical Policies:   Develop 

practical recommendations and strategies for SMEs to better manage the challenges posed by 

ethical policies, thereby enhancing their growth prospects in the digital economy. 

7. To Assess the Role of Government and Regulatory Bodies in Shaping Ethical Policies:   Examine 

the role of government and regulatory bodies in formulating and enforcing ethical policies and 

how these policies could be better aligned to support the growth and sustainability of SMEs. 

8. To Provide Insights on Balancing Ethical Compliance with Economic Growth in SMEs:    Offer 

insights and policy recommendations on achieving a balance between maintaining ethical 

standards and fostering economic growth for SMEs in the south-south region within the digital 

economy. 
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Literature Review 

The topic of ethical policies as impediments to the growth of small and medium enterprises (SMEs) 

within the digital economy has been widely discussed in scholarly literature. This section reviews 

existing studies, theories, and empirical evidence on the impact of ethical policies on SME growth, 

particularly in the context of developing regions such as the south-south region of Nigeria. The 

review will also explore the conceptual framework involving the dependent and independent 

variables of the study. 

Ethical Policies and SME Growth: Theoretical Perspectives 

The literature on ethical policies and SME growth is grounded in several theoretical perspectives. 

Ethical policies, broadly defined as rules and regulations that govern business practices to ensure 

transparency, fairness, and responsibility, are intended to create a level playing field for all market 

participants. However, their impact on SMEs can vary significantly depending on the economic 

context, the nature of the policies, and the capacity of SMEs to comply. 

According to the institutional theory, formal rules (such as ethical policies) and informal norms 

shape organizational behavior and influence economic outcomes (North, 1990). In developed 

economies, ethical policies are seen as mechanisms that enhance market efficiency by reducing 

information asymmetry and fostering trust among stakeholders (Jenkins, 2009). For instance, when 

SMEs adhere to ethical standards, they may gain a competitive advantage through enhanced 

reputation and customer loyalty. However, in developing regions, where institutional frameworks 

are often weak and compliance costs high, these policies can become barriers to entry and growth 

for SMEs (Adu-Gyamfi, 2020). 

From a resource-based view, SMEs have limited resources compared to larger firms, which makes 

compliance with complex ethical policies more challenging. Barney (1991) posits that firms must 

leverage their unique resources and capabilities to achieve competitive advantage. For SMEs in 

the digital economy, this means that resources allocated to compliance with ethical policies are 

resources diverted from innovation, market expansion, and digital transformation efforts. This 

diversion can stifle growth, particularly in competitive markets where agility and innovation are 

critical for survival. 

 

Empirical Evidence on the Impact of Ethical Policies on SMEs 

Empirical studies provide mixed evidence on the impact of ethical policies on SME growth. In 

developed countries, such as those in the European Union and North America, ethical policies have 

been associated with positive outcomes for SMEs. Jones and Tilley (2018) argue that ethical 

compliance helps SMEs to differentiate themselves in crowded markets, build strong relationships 

with customers and suppliers, and access new opportunities. They find that in these regions, ethical 

policies can serve as a catalyst for growth by encouraging SMEs to adopt sustainable practices that 

appeal to a growing base of ethically conscious consumers. 
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However, in developing regions like Sub-Saharan Africa, the impact of ethical policies on SMEs 

tends to be more negative. A study by Adu-Gyamfi (2020) in Ghana found that SMEs perceive 

ethical policies as cumbersome and costly. The study reported that the costs associated with 

implementing environmental and labor standards, in particular, were viewed as major impediments 

to growth. Similarly, research by Morrison and Teixeira (2004) in Brazil demonstrated that the 

burden of compliance with ethical standards often outweighs the perceived benefits, especially for 

smaller firms that lack the economies of scale to absorb these costs. 

In India, Banerjee (2008) highlights the disproportionate impact of ethical policies on SMEs 

compared to larger corporations. The study found that while larger firms could leverage their 

resources to comply with environmental and labor regulations, SMEs struggled with the added 

costs and administrative burden. This disparity led to a competitive disadvantage for SMEs, 

limiting their ability to expand and innovate in an increasingly digital marketplace. 

 

Ethical Policies in the Digital Economy 

The digital economy presents both opportunities and challenges for SMEs. On the one hand, digital 

tools and platforms can enhance SME growth by improving access to markets, reducing 

transaction costs, and enabling more efficient business operations. On the other hand, the digital 

economy also raises new ethical considerations related to data privacy, cybersecurity, and digital 

rights management. Ethical policies in the digital economy often require SMEs to implement 

robust data protection measures, adhere to digital copyright laws, and maintain transparency in 

digital transactions (Coviello, 2015). 

For SMEs in the south-south region of Nigeria, compliance with these digital ethical standards can 

be particularly challenging. In many cases, these businesses lack the technological infrastructure 

and expertise to implement advanced cybersecurity measures or to ensure digital privacy 

compliance. As a result, they face significant risks of non-compliance, which can lead to legal 

penalties, loss of customer trust, and ultimately, hindered growth (Afolabi, 2021). 

Conceptual Framework 

The conceptual framework of this study is designed to explore the relationship between ethical 

policies (independent variables) and SME growth (dependent variable) within the context of the 

digital economy in the south-south region of Nigeria. 

Regulatory Compliance:  

Regulatory compliance refers to the adherence of businesses to laws, regulations, and guidelines 

set by governmental and regulatory bodies. For small and medium enterprises (SMEs), compliance 

is a significant aspect of ethical policies that can both support and impede growth. Compliance 

involves meeting requirements in areas such as business registration, tax obligations, labor laws, 

environmental regulations, and industry-specific standards (Williams & Beattie, 2016). 

While regulatory compliance aims to ensure a fair and transparent business environment, it often 

poses challenges for SMEs, particularly in developing regions. According to Beck, Demirguc-
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Kunt, and Levine (2005), excessive bureaucracy, unclear guidelines, and frequent regulatory 

changes in many developing countries create a high compliance burden. This burden 

disproportionately affects SMEs, which typically lack the resources to manage complex regulatory 

requirements. Muriithi (2017) also notes that in Africa, the costs associated with regulatory 

compliance, both in terms of time and financial outlay, can significantly hinder SME growth and 

innovation. 

Moreover, Djankov et al. (2002) found a negative correlation between regulatory complexity and 

entrepreneurship, indicating that onerous regulations can deter business formation and expansion. 

This effect is particularly pronounced in the digital economy, where additional compliance 

requirements related to data protection and cybersecurity add further costs (Coviello, 2015). 

Despite these challenges, some scholars argue that effective regulatory compliance can offer SMEs 

opportunities for differentiation and market access. Jenkins (2009) suggests that businesses that 

comply with ethical and regulatory standards can build trust with customers and stakeholders, 

potentially gaining a competitive advantage in ethically conscious markets. 

Overall, while regulatory compliance is essential for fostering a fair business environment, it can 

also act as a significant barrier to SME growth, particularly in regions with complex and 

inconsistent regulatory frameworks. Understanding this dual role of regulatory compliance is 

crucial for developing strategies that support both ethical business practices and economic growth. 

   

Transparency:  

Transparency in business refers to the practice of openly sharing information regarding company 

operations, financial performance, decision-making processes, and business practices. It is a key 

component of ethical policies and governance, designed to foster trust and accountability among 

stakeholders, including customers, employees, investors, and regulators (Rawlins, 2009). For 

small and medium enterprises (SMEs), transparency can play a crucial role in building credibility 

and enhancing reputational capital, which are essential for growth and competitiveness, 

particularly in the digital economy. 

However, maintaining transparency can also pose challenges for SMEs, especially in regions with 

limited resources and institutional support. According to Hess (2007), transparency requires 

significant investment in systems and processes to ensure accurate and timely disclosure of 

information. For SMEs, these investments can be burdensome, diverting resources away from core 

business activities and growth initiatives. 

Moreover, Tapscott and Ticoll (2003) argue that while transparency is intended to reduce 

corruption and promote fair business practices, it can inadvertently increase exposure to risks. For 

example, full disclosure of business strategies or financial conditions might be exploited by 

competitors, especially in highly competitive markets. Thus, SMEs must carefully balance the 

benefits of transparency with the potential risks associated with over-disclosure. 

http://www.iiardjournals.org/
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In the context of developing regions, such as the south-south region of Nigeria, maintaining 

transparency is further complicated by a lack of standardized reporting frameworks and 

inconsistent regulatory enforcement. Afolabi (2021) notes that many SMEs in Nigeria face 

challenges in achieving transparency due to inadequate access to financial management tools and 

expertise, which can hinder their ability to comply with transparency requirements effectively. 

 

Fair Labor Practices: A Brief Overview 

Fair labor practices refer to the ethical treatment of employees by businesses, ensuring compliance 

with labor laws and standards regarding wages, working hours, health and safety, non-

discrimination, and the right to unionize. These practices are essential components of corporate 

social responsibility and ethical governance, particularly for small and medium enterprises (SMEs) 

striving to build sustainable business models (Wilkinson, 2008). 

Fair labor practices promote a positive work environment, reduce employee turnover, and enhance 

productivity, contributing to long-term business growth. According to Freeman and Medoff 

(1984), treating employees fairly not only improves morale but also boosts innovation and 

customer satisfaction, key drivers of competitive advantage. For SMEs, adhering to fair labor 

practices can foster a strong organizational culture and brand reputation, which are vital for 

attracting talent and customers in the digital economy. 

However, implementing fair labor practices can also be challenging for SMEs, particularly in 

developing regions. Muriithi (2017) highlights that SMEs often operate with limited financial 

resources and are therefore more vulnerable to the costs associated with maintaining fair labor 

standards, such as providing adequate wages, benefits, and safe working conditions. In regions 

like the south-south region of Nigeria, where informal labor practices are more prevalent, 

compliance with fair labor standards can require significant adjustments in business operations 

and increased costs, which may strain the limited budgets of SMEs (Adu-Gyamfi, 2020). 

Moreover, Banerjee (2008) points out that while large corporations may have the resources to 

absorb the costs associated with implementing fair labor practices, SMEs often struggle with these 

additional expenses. This situation is compounded by the lack of access to support systems, such 

as government subsidies or training programs, which could help SMEs transition to more ethical 

labor practices. 

Despite these challenges, fair labor practices remain crucial for SMEs looking to expand in both 

local and international markets. Jenkins (2009) suggests that SMEs that uphold fair labor standards 

can differentiate themselves in the market, attracting ethically conscious consumers and investors 

who prioritize social responsibility. 

 

Environmental Responsibility:  

Environmental responsibility refers to the commitment of businesses to operate in a manner that 

minimizes their negative impact on the environment. This includes practices such as reducing 
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carbon emissions, minimizing waste, conserving resources, and adhering to environmental 

regulations. For small and medium enterprises (SMEs), adopting environmentally responsible 

practices is increasingly seen as a crucial aspect of ethical business conduct and sustainability 

(Bansal & Roth, 2000). 

Implementing environmental responsibility can provide SMEs with several benefits, including 

improved brand reputation, customer loyalty, and competitive advantage. Porter and Kramer 

(2006) argue that companies that integrate environmental responsibility into their core strategies 

can differentiate themselves in the marketplace and attract environmentally conscious consumers. 

Furthermore, Hart (1995) suggests that proactive environmental strategies can lead to innovation, 

efficiency gains, and access to new markets, particularly in the green economy. 

However, for SMEs, particularly in developing regions like the south-south region of Nigeria, 

adopting environmentally responsible practices can pose significant challenges. Biondi, Frey, and 

Iraldo (2000) note that SMEs often face constraints such as limited financial resources, lack of 

technical expertise, and inadequate access to environmentally friendly technologies. These 

constraints make it difficult for SMEs to invest in sustainable practices, such as renewable energy, 

waste management systems, and eco-friendly materials. 

Additionally, Lee (2009) points out that SMEs may perceive environmental regulations as 

burdensome, especially when compliance involves significant costs or complex administrative 

processes. This perception is prevalent in regions where regulatory frameworks are less clear or 

inconsistently enforced, further complicating the ability of SMEs to align with environmental 

standards. 

Despite these challenges, there is growing recognition of the importance of environmental 

responsibility for long-term business success. Jenkins (2009) argues that SMEs that adopt 

sustainable practices can build stronger relationships with stakeholders, including customers, 

employees, and investors, who are increasingly valuing environmental stewardship. In the digital 

economy, where transparency and accountability are paramount, demonstrating a commitment to 

environmental responsibility can enhance an SME's reputation and resilience. 

 

Revenue Growth: A Brief Overview 

Revenue growth refers to the increase in a company’s sales and income over a specified period. It 

is a fundamental indicator of business performance and success, reflecting a company’s ability to 

expand its market reach, enhance its sales capabilities, and achieve financial stability. For small 

and medium enterprises (SMEs), revenue growth is a key objective and a critical metric for 

assessing the effectiveness of their business strategies and operational efficiency (Fama & French, 

1992). 

Revenue growth can result from various factors, including increased sales volume, higher prices, 

market expansion, product diversification, and improved customer retention. According to Kaplan 

and Norton (1992), revenue growth is closely linked to a company's strategic management 
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processes and its ability to execute business plans effectively. Companies that focus on innovation, 

market analysis, and customer satisfaction are often able to achieve sustainable revenue growth. 

For SMEs, achieving revenue growth involves overcoming several challenges. Beck, Demirguc-

Kunt, and Levine (2005) emphasize that SMEs often face obstacles such as limited access to 

capital, market competition, and operational constraints that can impede their ability to scale and 

grow. These challenges are particularly pronounced in developing regions where economic 

instability and regulatory barriers can further constrain revenue growth (Muriithi, 2017). 

In the context of the digital economy, revenue growth is also influenced by a company's ability to 

leverage digital technologies and online platforms. According to Brynjolfsson and McElheran 

(2016), SMEs that successfully integrate digital tools, such as e-commerce platforms, digital 

marketing, and data analytics, are better positioned to expand their customer base and increase 

sales. Digital transformation allows SMEs to reach a global audience, optimize their operations, 

and adapt to changing market trends, thereby driving revenue growth. 

Furthermore, revenue growth is often linked to a company's strategic focus on customer acquisition 

and retention. According to Kotler and Keller (2015), businesses that invest in understanding 

customer needs, delivering high-quality products and services, and fostering strong customer 

relationships are more likely to achieve sustained revenue growth. For SMEs, building a loyal 

customer base and enhancing customer experience are crucial strategies for driving sales and 

expanding market share. 

 

Digital Adoption:  

Digital adoption refers to the process by which businesses integrate and utilize digital technologies 

and tools to enhance their operations, improve efficiency, and engage with customers. For small 

and medium enterprises (SMEs), digital adoption is a crucial factor in remaining competitive and 

driving growth in the modern digital economy (Bharadwaj, El Sawy, Pavlou, & Venkatraman, 

2013). 

Digital adoption encompasses a range of activities, including implementing digital marketing 

strategies, utilizing e-commerce platforms, adopting cloud computing, and leveraging data 

analytics. According to Brynjolfsson and McElheran (2016), SMEs that embrace digital 

technologies can benefit from increased operational efficiency, expanded market reach, and 

enhanced customer engagement. Digital tools enable businesses to streamline processes, reduce 

costs, and make data-driven decisions, which are essential for sustaining growth and 

competitiveness. 

However, the process of digital adoption presents several challenges for SMEs, particularly those 

with limited resources and technical expertise. According to Rogers (2003), the rate of digital 

adoption among SMEs can be influenced by factors such as perceived ease of use, cost, and the 

perceived benefits of the technology. SMEs may face barriers such as high implementation costs, 

a lack of technical skills, and resistance to change, which can hinder their ability to fully leverage 

digital technologies (Thong, 1999). 
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In developing regions, including parts of Africa and the south-south region of Nigeria, digital 

adoption can be further constrained by inadequate infrastructure, limited access to high-speed 

internet, and low levels of digital literacy (Adu-Gyamfi, 2020). These barriers can create a digital 

divide, preventing SMEs from accessing the full range of benefits offered by digital tools and 

platforms. 

Despite these challenges, digital adoption offers significant opportunities for SMEs. According to 

Kane, Palmer, Phillips, and Kiron (2015), businesses that successfully adopt digital technologies 

can achieve greater innovation, improved customer experiences, and enhanced business 

performance. For SMEs, digital adoption can enable market expansion, enhance operational 

efficiency, and provide a competitive edge in an increasingly digital marketplace. 

 

Customer Base Growth:  

Customer base growth refers to the expansion of a company’s pool of customers or clients. It is a 

critical aspect of business development and success, as a growing customer base often correlates 

with increased revenue, market presence, and overall business viability. For small and medium 

enterprises (SMEs), expanding the customer base is essential for achieving sustained growth and 

competitiveness (Kotler & Keller, 2015). 

There are several strategies that SMEs use to foster customer base growth, including enhancing 

product or service offerings, improving marketing efforts, and optimizing customer experience. 

According to Gupta, Lehmann, and Stuart (2004), businesses that focus on understanding customer 

needs, segmenting their market effectively, and tailoring their offerings can attract and retain a 

larger customer base. Moreover, leveraging digital marketing strategies, such as social media 

advertising, search engine optimization, and email marketing, can significantly broaden a 

company’s reach and appeal to new customers (Chaffey, 2015). 

However, achieving customer base growth is not without challenges. SMEs often face constraints 

related to limited marketing budgets, competition from larger firms, and resource limitations that 

can hinder their ability to implement comprehensive growth strategies (Beck, Demirguc-Kunt, & 

Levine, 2005). Additionally, maintaining a high level of customer satisfaction and loyalty is crucial 

for sustaining growth. Reichheld and Schefter (2000) argue that focusing on customer retention 

through personalized service and effective relationship management can lead to organic growth as 

satisfied customers are more likely to recommend the business to others. 

In the digital economy, customer base growth is increasingly influenced by a company’s ability to 

engage with customers through online channels. For instance, data-driven marketing approaches 

allow SMEs to analyze customer behavior, preferences, and trends to better target their marketing 

efforts and attract new customers (Brynjolfsson, Hu, & Rahman, 2013). Moreover, providing 

excellent online customer service and creating engaging digital content can enhance customer 

experience and drive growth (Lemon & Verhoef, 2016). 

Despite these opportunities, SMEs in developing regions may encounter additional hurdles such 

as limited access to digital technologies, inadequate infrastructure, and economic instability, which 
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can affect their ability to expand their customer base effectively (Adu-Gyamfi, 2020). Overcoming 

these barriers often requires innovative approaches and support from local and international 

organizations. 

 

Operational Efficiency:  

Operational efficiency refers to the ability of a business to optimize its processes, resources, and 

systems to maximize productivity while minimizing waste and costs. For small and medium 

enterprises (SMEs), achieving operational efficiency is crucial for sustaining growth, maintaining 

competitiveness, and improving overall business performance (Porter, 1985). 

Operational efficiency involves various strategies, including streamlining workflows, automating 

processes, and implementing best practices in resource management. According to Hammer and 

Champy (1993), businesses that focus on process reengineering and continuous improvement can 

enhance their operational efficiency by eliminating redundancies and optimizing performance. 

This approach allows SMEs to deliver products and services more effectively, reduce operational 

costs, and improve customer satisfaction. 

One significant aspect of operational efficiency is the adoption of technology and digital tools. 

Brynjolfsson and McElheran (2016) highlight that digital technologies, such as enterprise resource 

planning (ERP) systems, data analytics, and automation software, can significantly improve 

operational efficiency by providing real-time insights, streamlining processes, and reducing 

manual tasks. For SMEs, leveraging these technologies can lead to better decision-making, 

increased productivity, and reduced operational costs. 

However, achieving operational efficiency also presents challenges, particularly for SMEs with 

limited resources. Beck, Demirguc-Kunt, and Levine (2005) note that SMEs often face constraints 

such as limited financial capital, inadequate infrastructure, and lack of access to advanced 

technologies, which can hinder their ability to implement efficient processes and systems. 

Additionally, implementing changes to improve operational efficiency may require significant 

upfront investment and training, which can be a barrier for resource-constrained SMEs (Muriithi, 

2017). 

In the context of the digital economy, operational efficiency is further influenced by a company’s 

ability to integrate digital solutions into its operations. According to Melnyk, Narasimhan, and 

DeCampos (2003), organizations that successfully adopt digital tools and technologies can achieve 

greater agility, responsiveness, and cost savings. For SMEs, embracing digital transformation can 

enhance operational efficiency by enabling better data management, improving supply chain 

coordination, and optimizing customer interactions. 

The literature highlights the complex and often contradictory role that ethical policies play in the 

growth of SMEs, particularly within the digital economy. While these policies are intended to 

create fair and responsible business environments, they often impose significant compliance 

burdens on SMEs, particularly in developing regions like the south-south region of Nigeria. The 

empirical evidence suggests that the impact of ethical policies on SME growth is context-
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dependent, influenced by factors such as the strength of local institutions, the availability of 

resources, and the specific nature of the policies themselves. 

This study seeks to build on the existing literature by providing a nuanced understanding of how 

ethical policies impact SME growth in the south-south region of Nigeria. By exploring the 

interplay between ethical compliance and economic growth, the research aims to offer practical 

recommendations for SMEs, policymakers, and stakeholders seeking to foster a more supportive 

and growth-oriented environment for SMEs within the digital economy. 

 

Benefits of Ethical Policies 

1. Enhanced Business Reputation: Adhering to ethical policies, such as transparency and fair labor 

practices, can improve the reputation of SMEs. This can lead to increased customer trust and 

loyalty, which are crucial for sustaining growth and competitive advantage in the digital economy 

(Rawlins, 2009). 

2. Regulatory Compliance: Ethical policies help SMEs comply with local and international 

regulations, reducing the risk of legal penalties and fostering a more stable business environment 

(Beck, Demirguc-Kunt, & Levine, 2005). Compliance with regulatory standards can also open up 

opportunities for international trade and investment. 

3. Operational Efficiency: Implementing ethical policies can lead to more efficient business 

practices. For instance, transparent processes and fair labor practices can enhance operational 

efficiency by reducing conflicts and improving employee morale (Freeman & Medoff, 1984). 

4. Attracting Investment: SMEs that adhere to high ethical standards may find it easier to attract 

investors. Ethical policies can signal a commitment to long-term sustainability and responsible 

business practices, which can be appealing to socially conscious investors (Jenkins, 2009). 

 

Challenges of SMEs 

1. Increased Operational Costs: Compliance with stringent ethical policies often involves 

significant costs, including investments in training, technology, and administrative systems. For 

SMEs with limited resources, these costs can be a substantial burden (Beck, Demirguc-Kunt, & 

Levine, 2005). 

2. Bureaucratic Hurdles: Navigating complex regulatory environments can be particularly 

challenging for SMEs in developing regions. Bureaucratic inefficiencies and unclear regulations 

can create barriers to compliance and increase the time and effort required to adhere to ethical 

standards (Djankov et al., 2002). 

3. Limited Resources and Expertise: SMEs often face constraints related to financial and human 

resources, which can hinder their ability to implement and maintain comprehensive ethical 

policies. This includes challenges in accessing and utilizing digital technologies for compliance 

and transparency (Muriithi, 2017). 
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4. Resistance to Change: Implementing new ethical practices may encounter resistance from 

employees or management, particularly if they perceive the changes as disruptive or costly. 

Overcoming this resistance requires effective change management strategies and clear 

communication (Kotler & Keller, 2015). 

 

Findings 

1. Impact on Growth: Ethical policies can both facilitate and hinder SME growth. While they can 

enhance business reputation and operational efficiency, the associated costs and bureaucratic 

challenges can impede growth, particularly in resource-constrained environments (Jones & Tilley, 

2018; Beck, Demirguc-Kunt, & Levine, 2005). 

 

2. Regional Disparities: SMEs in the South-South region of Nigeria face unique challenges due to 

infrastructural deficiencies and limited access to resources. These challenges exacerbate the 

difficulties of adhering to ethical policies and can disproportionately impact smaller enterprises 

compared to those in more developed regions (Adu-Gyamfi, 2020). 

3. Technology Adoption: Digital tools and technologies play a critical role in facilitating 

compliance with ethical policies. SMEs that successfully adopt digital solutions can improve 

transparency, enhance regulatory compliance, and streamline operations. However, limited access 

to these technologies can be a significant barrier (Brynjolfsson & McElheran, 2016). 

4. Mixed Outcomes: The benefits of ethical policies, such as improved reputation and investor 

attraction, are often realized in the long term. In the short term, however, SMEs may struggle with 

the immediate costs and operational disruptions associated with implementing these policies 

(Hess, 2007). 

 

Recommendations 

1. Support Systems for SMEs: Establish support systems and incentives for SMEs to help them 

navigate the challenges of implementing ethical policies. This could include government subsidies, 

technical assistance, and training programs to reduce the burden of compliance (Jenkins, 2009). 

2. Simplify Regulations: Advocate for simplified and clearer regulatory frameworks that reduce 

bureaucratic inefficiencies and make compliance more manageable for SMEs. Streamlining 

regulatory processes can lower costs and facilitate better adherence to ethical standards (Djankov 

et al., 2002). 

 

3. Enhance Digital Infrastructure: Invest in improving digital infrastructure and access to 

technology in the South-South region. Providing SMEs with better access to digital tools can 
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enhance their ability to implement and maintain ethical policies, improving operational efficiency 

and transparency (Brynjolfsson & McElheran, 2016). 

 

4. Promote Best Practices: Share best practices and successful case studies of SMEs that have 

effectively implemented ethical policies. This can provide valuable insights and practical guidance 

for other enterprises facing similar challenges (Kotler & Keller, 2015). 

5. Encourage Stakeholder Engagement: Foster engagement with stakeholders, including 

employees, customers, and investors, to build support for ethical practices. Effective 

communication and involvement can help overcome resistance to change and ensure successful 

implementation of ethical policies (Freeman & Medoff, 1984). 

 

Conclusion 

Ethical policies play a vital role in shaping the business environment for SMEs, offering both 

benefits and challenges. While these policies can enhance reputation, operational efficiency, and 

investor appeal, they also impose significant costs and bureaucratic hurdles. By addressing these 

challenges through support systems, simplified regulations, improved digital infrastructure, and 

stakeholder engagement, SMEs in the South-South region of Nigeria can better navigate the 

complexities of ethical policies and achieve sustainable growth in the digital economy. 
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